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Background
At end 2012, the UK government tightened the sanctions on Jobseeker’s Allowance and Employment Support Allowance. There are now three categories of sanction: higher, intermediate, and lower: dependent on the trigger which has caused the sanction. In addition, the imposition of the sanction has been speeded up to apply as from the next payment date. 

There are different levels of sanction for first, second and third offences. Those for Jobseeker’s Allowance are shown in Table 1 below.
Before December 2012, ESA claimants who failed to meet requirements were subject to an open ended sanction which was lifted when they re-complied. Under the new sanctions, claimants who fail to comply with the conditions for receiving benefit receive an open ended sanction, followed by a fixed period sanction when they re-complied.
In 2013 it was revealed by the Guardian newspaper that league tables and target amounts for sanctions were in place in at least some areas. A leaked email shows staff being warned by managers that they would be disciplined unless they increase the number of claimants referred to a tougher benefit regime. The email of a JSA manager noted her JSA centre was “95th in the league table out of only 109” in the area. “Our district manager is not pleased … because senior managers are under pressure to improve our office output and move up the league he has to apply some pressure downwards.” Unless there was an improvement she, and other team managers would be subject to a performance improvement plan, the first stage of disciplinary action.

While the DWP said local league table and targets were against government policy, clearly the climate of sanctions policy produced behaviour within JSA areas which encouraged the development of targets etc.

(Source: Guardian, “Jobcentre was set targets for benefit sanctions”, March 2013).

 The imposition of a sanction can trigger a stop in housing benefit.

Main Points

Job Seeker’s Allowance: There has been a significant increase in the number of sanctions applied, during a period when the numbers on the benefit has dropped. The rate of sanctioning for Job Seekers Allowance has increased very rapidly through 2013 from 3% at the start of the year to an average of 5.7% during the last three months of the year.
Since the start of the new regime in October 2012, the following sanctions have been applied to JSA:




Higher


Intermediate


Lower

Scotland 

  65,504

  41,907


 11,113

Britain


717,321

457,597


106,722

ESA: The numbers sanctioned in ESA are far smaller at 3,316 in Scotland.
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DWP: Sanctions on JobSeeker’s Allowance and Employment Support Allowance to March 20014.
